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Senior Management Expects to Move from "Tell" to New Level of Performance
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Hang-In:
Ž - don't change the

program
Ž- don't change the
change manager

Ž - don't panic
: any of these could

start a new roller
coaster

Re-building

New Performance Starts:
Linked to Vision

ExperimentationRESISTANCE TO
CHANGE

Persevere:
1. Identify how each person fits into the new
situation in their new role - use behavioural
definitions or competencies to make new roles
concrete.
2. Translate into concrete behaviours: look like, feels
like, sounds like ...
3. Use to create development plans for individuals
   =  CREATE HOPE

Please do not copy or use this diagram
without acknowledging Doug Macnamara

and the Banff Centre in Canada.
Please do not use it for commercial

purposes without contacting him first.

Ž  "from where you are to where you want to be is at minimum 3 years (or more)"
Ž "the boss and the culture are the biggest resistors to change"

Answer the Questions ...
1. Provide information
2. Clarify confusion
   =  CREATE UNDERSTANDING
       OF THE NEED AND THE PLAN

Hope & Adjustment
1. "I know what to do"...
2. "I can do this" ...

Reward First Changers:
 - Use 4 R's (Re-enforce,
Recognize, Re-assign,
Reward, ...
- Create New Heroes
- Tell New Stories
- Create New Culture

DELEGATE


