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15 Myths About Change 
Myth Realities About Real Change 
 
1 

 
Change has to hurt 

 
Real change should be fun 

 
2 

 
Change is a one-time thing 

 
Change happens in small steps 

 
3 

 
Change is radical 

 
Real change is continuing, unfolding 

 
4 

 
Change must be imposed 

 
Real change is self motivated 

 
5 

 
Everyone wants to buy into change

 
Real change has to be sold 

 
6 

 
Everyone likes change, so it’s easy

 
Real change is hard 

 
7 

 
Change does not cost a lot 

 
Real change is expensive 

 
8 

 
Change is for the better 

 
Real change can make things worst 

 
9 

 
Others have to change, not me 

 
I must change if I want them to really 
change 

 
10 

 
Change is fast, we can’t fail 

 
Real change is slow, some failure is 
inevitable 

 
11 

 
Change won’t be resisted 

 
Real change is resisted 

 
12 

 
People know how to change 

 
People need skills to really change 

 
13 

 
Change goes in a straight line 

 
Real change zigs and zags 

 
14 

 
People like to be the first to change

 
No one likes pioneering 

   



15 You gradually wear down resisters You try harder, resisters get tougher  
 
 

 


